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CCR No. 98-0153A Logged Date 3/31/98 Rev. A Request Type CCR

Priority Routine ] Urgent ] Emergency Affected Release All Change Class I

Title (description)
ECS Baseline Specification & V2.0 Baseline Source Data Control

Documents Affected $ource Nos (RID, NCR, Action Item, GSFC CCR, etc.) or
Tech Reference

See attached list None

RTM Change ] Start New Baseline [_|

Problem

1. Identification, definition and control of baseline items are contractually required, however ECS Releases are beied,de
tested and turned over without a comprehensive, standard definition for their baselines.

2. Databases containing V2.0 baseline data must be developed, tested, audited and accepted with the V2.0 systenThee
population of the site baseline databases must begin immediately to support V2.0 testing and acceptance. The source
data(list attached) are not complete, accurate, continuously controlled and managed to the degree required to suppor
development of accurate site baseline databases.

elop

ach site.
s of that

Proposed Solution

1. Implement the attached “ECS System Baseline Specification” as the controlling standard for baselining all ECS system
development, test, audit and acceptance activities.

2. Implement a process to assign responsibility and deadlines to complete, audit, control and manage the attached saustg

WP-003-001).

NOTE: The development and deployment of V2.0 site baselines are dependent on immediate approval of the Baseline Sj
and the immediate availability of complete and controlled baseline source data.
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contents consistent with the site baseline development tasks and schedules contained in the “V2.0 Baseline Deployment Plan”(22
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Impact Analysis:

Organizations Affected: BOO Contracts ECS Chief Eng FOS M&O
Procurement [ ] QO Rel. Dev Rel. A Rel. C SCDO Arch.
Science Off Security [] Subcontret [] Sys. Eng SysXerf
cpt
Cost:None None [] small [] Medium [] Large []
(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)
Schedule:None None [] Other
Additional LOC Man-Months
Materials
Originator (signed) William Burford 3/27/98
W. Burford Signature Date
Office SED Office Manager (signed) Terry Fisher 3/27/98
Signature  T. Fisher Date
Disposition Approved Approved w/Comment [ ] Forward Disapproved [ ]
Comments: Forward to ECS CCB 4/1/98 T. Fisher
CCB Chairperson  (signed) Joe Guzek 4/22/98
Signature Date
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